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WELCOME!

You will be joining Mlinda at an exciting 
and strategically pivotal time. We created 
the Mlinda Foundation in 2005 out of 
our deep concern for the impact that 
economic growth has on the environment. 
Since then, Mlinda has successfully 
mobilised that concern into direct and 
positive action. 

We realised that the most effective way of 
reversing environmental damage was by 
developing business models that changed 
the way that we produce, and therefore 
consume, resources and to demonstrate 
that this approach works in practice. 
We chose to focus initially on energy as 
a universal and central feature of our 
economic system and have implemented 
a novel rural electrification programme to 
improve access to energy while reducing 
GHG emissions and improving livelihoods.

Our project involves the supply and 
installation of solar mini-grids in rural NE 
India, selling the energy for domestic 
and productive uses. The production 
of renewable energy replaces diesel 
and kerosene and reduces the need 
for a coal-based centralised power 
infrastructure. The supply of clean 
electricity is a catalyst to drive sustainable 
economic and social benefits. We create 
long-term improvement in the lives of 
communities by providing the reliable 
energy, finance and expertise upon which 
to build a financially and environmentally 
sustainable economy. 

To date we have delivered this project 
to 32 villages and are proud to have 
achieved significant outcomes for over 
20,000 villagers living there.

However, the scale of the problem far 
exceeds our means to solve this alone 
and is not just an energy issue. Realising 
this mis-match, we have focused on being 
systemic and catalytic in our approach. 
From 2020, the next phase of our strategy 
will allow us to frame our electrification 
programme as the creation of a replicable 
and scalable model and provide the 
transition to our next phase of activity 
– systemic and catalytic action to help 
develop nature-based economies. 

Our ultimate goal is to promote and 
support nature-based enterprises, which 
deliver activities across energy supply, 
food production, water and conservation, 
creating a more sustainable economy, 
healthier lives and better livelihoods for 
local communities. 

We are ambitious. The need to promote 
and influence new economic models is 
urgent and we are looking for a strategic 
and energetic Executive Director to 
own, shape and deliver this ambition, to 
motivate and manage a great team and 
positively influence humanity’s course of 
travel. 

Richard Azarnia and Liesl Eisenbeiss, 
Founders & Trustees

The information in this pack is the most  
up-to-date and may vary from that available 
currently on our website.
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WHY WE ARE HERE

Mlinda researches, develops, invests 
in and shares improved modes of 
production and consumption: ideas 
that can scale and act as a catalyst for 
systemic change. 

We work on developing economic 
incentives to shift mindsets from short-
term attitudes to long-term values. In 
developing regions, that means creating 
the right socio-economic conditions 
for people to think beyond survival and 
consider long-term stewardship of the 
environment.

In 2018, Mlinda continued to focus on 
achieving this objective through its rural 
electrification programme implemented 
in the state of Jharkhand in India.

OUR MISSION 
 
 
 

Mlinda aims to pioneer 
new models of economic 
development that provide a 
template for organisations to 
undertake systemic change 
in their business models and 
thereby transform individual 
behaviour and modes of 
consumption. The focus to date 
has been on the development 
of a scalable and replicable 
model of rural electrification 
using renewable energy in 
rural India. Our plan is to 
extend our catalytic model for 
systemic change to nature-
based economies more broadly, 
beyond pure energy.  

Create 
incentives for 
manufacturers 

to produce well

Enable 
individuals to 

consume wisely
+ =

Acheive 
sustainable 

production and 
consumption



4 |  Executive Director Appointment Brief

OUR WORK

Our work addresses the two main drivers 
of climate change and the depletion of 
natural resources. The first is the vast 
combustion of fossil fuels for domestic 
and productive energy supply. The 
second is the continuous destruction of 
habitat and depletion of land to meet 
the increasing demands of industry and 
agriculture.

Our work is driven by a clear focus 
on reducing greenhouse gas (GHG) 
emissions. Although this measure does 
not reflect other pressures created by 
commercial and individual activity – 
such as water scarcity, toxic waste and 
overfishing – it is one of the main drivers of 
climate change and a practical comparator 
that can be applied across all areas of 
production and consumption.

Wasteful production and consumption 
deplete the earth’s resources and cause 
harmful greenhouse gas emissions. 
They threaten everything we care about: 
well-being and health, security, culture, 
landscape and financial stability. By 
developing a blue-print for scalable and 
replicable rural solar electrification Mlinda 
aims to offer a model for economic growth 
which provides social and environmental 
benefits.

Mlinda is purposefully structured to rely 
on a small, senior management team 
with staff growth commensurate with 
deployment and proof of its model on 
the ground. This is in line with our belief 
that sustainable growth is best achieved 
through a network of operational and 
strategic partnerships and that impact 
is greatest when it is replicable and 
replicated.
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WORKING IN PARTNERSHIP

Our projects on the ground rely on 
like-minded operational partners, who 
contribute practical skills and connections. 
Our work at a corporate and institutional 
level involves strategic partnerships with 
NGOs and investment companies. We 
welcome enquiries from organisations 
interested in applying our work elsewhere, 
potential contributors to existing projects, 
financial investors, companies and funds 
who share our perspective and are 
looking for investors, and anyone with 
another perspective to share.

Our partnership and replication-
orientated model enables us to deliver 
maximum impact with minimum waste and 
duplication of resources. It means we can 
match the right skills to the right project, 
avoiding the bureaucracy that comes with 
a larger core team.

SHARING KNOWLEDGE AND GROWING 
THE SECTOR 

Mlinda engages in speaking and other 
outreach initiatives to share its model 
and learnings with as wide an audience 
as possible and to further this we take up 
leadership positions in sector alliances 
and work with the media to highlight the 
issues and solutions.

Partnership is not an 
extension of our work - it 
is integral to the way we 

operate.
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THE PROJECT -
RENEWABLE ENERGY FOR 
RURAL COMMUNITIES INDIA
We install solar mini-grids and sell the 
energy for domestic and productive 
uses in rural India. We support these 
communities to build financially and 
environmentally sustainable businesses 
from the energy produced. The villages 
experience positive environmental, 
social and financial outcomes such as a 
reduction in CO2 emissions and increased 
household incomes. Women spend less 
time on domestic chores and children 
study longer under healthier lighting.

With around 7% annual growth, India is 
also one of the world’s fastest growing 
economies and as a result, also one of the 
largest contributors to GHG emissions. 
240 million people in India, 20% of 
the population, live without access to 
electricity. Most of them are based in rural 
areas. 

Mlinda seeks to increase access to energy 
to enable India’s most marginalised 
communities to grow sustainable 
livelihoods while also reducing CO2 
emissions. Average annual income for 
our target communities sits at less than 
700 Euros and access to energy from the 
national grid is limited and unreliable. 

Our organisation installs, operates 
and maintains village-wide mini-grids, 
providing metered energy which is paid 
for by households. We also offer business 
advisory support to help villagers to 
develop their businesses, expand the local 
economic base and train local villagers to 
repair and maintain their energy service 
network. 

Renewable energy activities began in 
2011 with small solar roof tops systems 
shared between families in the mangrove 

trustees’ report trustees’ report

Mlinda’s model for mini-grid 
installation and support to the 
community is anchored in close 
ties with villagers, and deep 
understanding of their energy 
needs.

Mlinda designs, installs and 
operates mini-grids in the villages 
and then supports the community to 
make the transition from diesel and 
kerosene to renewable energy. 

MLINDA INSTALLS AND OPERATES 
MINI-GRIDS 
•     The average village size is 120 

households with approximately   
5 family members per household. 

•       The village-wide mini-grids 
provide 24 hour, seven days 
a week energy for productive 
agricultural and commercial 
needs as well as domestic night-
time use. 

•     Each system is between 20kWp 

and 30kWp, solar powered with 
diesel generators connected 
for peak load management or 
technical malfunction. 

•      The consumers pay upfront 
connection fees and then pay for 
energy usage through pre-paid 
meters.  

•      Part-time engineers and one full-
time operator stay in each village 
and work with the communities 
– individual entrepreneurs, 
women’s self-help groups and 
farmer groups – to convert diesel 
to electric devices. These close 

Mlinda’s model 
for mini-grid installation 
and community support 

is anchored in its close ties 
with villagers.
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ties ensure that we build relations 
of trust with the community and 
that a quality service is provided.    

•       Local operators are also trained 
in maintenance and repair of the 
mini-grids. 

•      The grids are designed to 
increase in capacity as demand 
grows. Once the grids reach 95% 
capacity utilisation, we install 
an additional five kWp array to 
enable the community to meet its 
growing demand.  

 MLINDA SUPPORTS AGRICULTURAL 
PRODUCERS AND ENTREPRENEURS  
•     Mlinda grows demand 

responsibly, ensuring it is based 
on low energy devices. 

•     Mlinda provides loans to farmers 
to finance energy efficient devices 
to accelerate uptake. Mlinda also 
incubates agri-businesses such as 
oil expelling, mini cold storage, 
and electrification of poultry 

coops in villages. 
•    The micro enterprises (ME) use 

locally grown raw material. Energy 
transforms raw goods into final 
products for sale.

  Benefits to the community are 
manifold:

 –   Local procurement of raw 
materials at market price 
prevents selling at low prices 
or ‘distress selling’. 

 –   Promotion of 
entrepreneurship and 
business skills through 
ownership of MEs by women’s 
self-help groups. 

 –   Creation of reliable sales of 
produce to rural and urban 
markets.  

We research additional non-farm 
sectors such as health, education 
and manufacturing centres to 
diversify economic development.   

THE MODEL

VILLAGE 
ENGAGEMENT 
PROCESS

Site 
identification

Obtain 75% 
or more 

of household 
commitment 

upfront

Design and 
build the grid

Build productive 
use and marketing 
support for users

Build farmer 
capacity

Create access 
to markets 

and finance

Operate the 
grid with 
minimal 

community 
support
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To date, we have developed a model in electrifying villages that is both environmentally 
sound and (nearly) financially viable:

• The renewable energy microgrids have simultaneously delivered increases in 
household incomes, improvements in health and reductions in GHG emissions

• We will complete Phase III (50 villages / 40,000+ people) by the Summer of 2020 and 
embark on Phase IV that will achieve financial viability thereafter

For further information about our work and impact visit our website at www.mlinda.org

areas of the Sundarbans of southern 
West Bengal. In 2013, Mlinda expanded 
to northern areas of West Bengal, later 
moving into Jharkhand in 2015. 

In 2016, Mlinda began installing village-
wide solar powered mini-grids in 
Jharkhand. We currently manage 30 mini-
grids across 32 villages, providing reliable 
access to clean and affordable energy 
24/7 to over 20,000 people, along with 
proven financial, social and environmental 

benefits for women, children and 
entrepreneurs. 

Mlinda’s model for mini-grid installation 
and support to the community is anchored 
in close ties with villagers, and deep 
understanding of their energy needs.

Mlinda designs, installs and operates mini-
grids in the villages and then supports the 
community to make the transition from 
diesel and kerosene to renewable energy.

http://www.mlinda.org/
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FINANCES

Mlinda aims to raise income to support 
its objects by donations in order to make 
charitable contributions as the trustees 
see fit. The charity receives donations from 
other institutions with a view to donating 
monies received to Mlinda Charitable 
Trust and Mlinda Sustainable Environment 
Private Limited, both of which are based in 
India.

Phase 3 of our Rural Electrification Project 
(2018-20) has an overall funding budget 
for operational and capital expenditure 
of €6.8m. This is made up of a mix of 
grant / subsidy (55%), equity (7%), debt 
(25%) and revenues generated from sales 
of electricity (13%). To date, 87% of this 
funding is secured. 

It is expected that the 50 villages currently 
being implemented as part of Phase 3 will 
generate sufficient revenues from 2021 to 
cover direct and local costs, with a positive 
EBITDA after a contribution to overheads 
from 2023. 

Planning and funding strategy for Phase 4 
of the project is now underway.

The draft consolidated accounts for 
December 2018 show a surplus of €937k, 
this includes grants received of €1.9m part 
of which will be utilised in 2019. 

Consolidated cash balances are €1.255m 
at the year end with net current assets of 
€774k.

PHASE 3
FUNDING BUDGET: €6.8M

Grant / subsidy  
55%

Equity  
7%

Debt  
25%

Revenue 
13%
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STRATEGY FOR THE FUTURE

Mlinda’s overall objective is to contribute 
to grow local economies in a manner 
which is environmentally and socially 
sustainable through systemic and catalytic 
intervention. 

We track a number of environmental, 
social and financial indicators to measure 
progress and are on course to meet our 
2020 targets.

Due to the scale of the environmental 
problems facing humanity and our limited 
resources our strategy has necessarily 
been designed around developing 
sustainable model(s) in order to scale and 
support others to replicate.

Mlinda’s overall 
objective is to 

contribute to grow 
local economies in an 
environmentally and 
socially sustainable 

manner.

Our two key ambitions over the 
next three years are:

• To launch Phase 4 of the rural 
electrification programme 
(approx. 125 villages / €12m 
budget) 

and 

• Expand our activities beyond 
rural electrification to build 
a scalable and replicable 
model around nature-based 
economies (energy, water / 
food, health, conservation)

We are now seeking a new Executive 
Director to successfully navigate the 
organisation through these exciting times 
and respond to simultaneous and profound 
transformations:

1. Take our rural electrification programme 
to the next stage:

• Rapid growth leading to organisational 
and structural changes

• Shifting from an integrated model to 
one focussing on core competences, 
financial viability and replication

2. Build and fund the nature-based 
economic activities in collaboration with 
a close partner, Conservation Capital.

KEY AMBITIONS

https://www.mlinda.org/democratising-energy-supply/activities-2017/
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MLINDA GROUP OVERVIEW

MUK
Bd of Directors

MPL 
Governing Directors

Advisory 
Committee

MCT
Trustees

R&D 
Committee

Executive 
Director

Managing 
Director

Finance & admin 
Manager

Finance & admin 
Manager

Dir. of Operations & 
Business Devpmt.

Engineering / 
technical

Business  
Development

Hierarchical relationship / reporting line
Interaction / collaboration

For further information about our structure, governance and management click here.

https://www.mlinda.org/about-us/our-team/
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JOB DESCRIPTION

INTERACTIONS
• Reports to the MUK Board, frequent 

interaction with the Chair of the Board
• Communicates with individual 

members of the MUK Board
• Oversight and management 

responsibility for all Mlinda activities
• Close collaboration with the Managing 

Director of the Mlinda Private Limited 
company and the Mlinda Charitable 

Trust to ensure resources are 
available to deliver the strategy and 
programmes as laid out by the MUK 
Board

• Participates in board reporting and 
discussions with no voting rights

• Communicates and maintains trust 
relationships with shareholders, 
business partners and authorities

RESPONSIBILITIES
Leadership & Management
• Deliver the Mlinda vision and strategy; 

to grow the organisation as envisioned 
by the board

• Supervise and oversee the work of 
the Managing Director and ensure 
that appropriate staff recruitment, 
assessments, training and 
development takes place

• To ensure that appropriate risk 
assessments are in place: safeguarding 
community and vulnerable adults and 
children, equal opportunities; health 
and safety policies and ensure that 
these policies are up to date and within 
the legal requirements.

• Seek and build board involvement with 
strategic direction for Mlinda

• Oversee, protect and safeguard all 
assets and staff within MUK, MPL and 
MCT

            ROLE:  Executive Director
        SALARY:  Competitive
         REPORTS TO:  MUK Board
 DIRECT REPORTS:  Finance and Admin Manager, and Project Coordinator once in post.
             LOCATION: London or Paris with up to 2 months per year international travel.

 
• Provide leadership and 

strategic direction to Mlinda 
ensuring our development as 
an ambitious, financially and 
environmentally sustainable 
organisation

• Run Mlinda on a day-to-day 
basis; manage finances, 
staff team and build on the 
organisation’s reputation 
as a forward thinking social 
enterprise

• Develop thought leadership 
around specific topics / 
emerging practice areas

ROLE PURPOSE
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SUPPORTING GOVERNANCE
• Ensure the organisation discharges its 

constitutional and legal obligations
• Develop policy proposals for Board 

discussion and decision
• Ensure that trustees are properly 

briefed about all relevant matters 
relating to the organisation

• Ensure all requirements of funders and 
other appropriate bodies are complied 
with

• Participate in setting governance and 
policy for all Mlinda entities

FINANCIAL AND COMMERCIAL
• Raise funds in grants / subsidies and 

investments, whether debt or equity
• Responsible for the overall financial 

health of the organisation, ensuring 
that finances are managed in line with 
budgets and key performance targets 
as approved by the Board

• Set a sustainable annual budget across 
the three operational Mlinda entities 
and undertake strategic financial 
management

• Ensure that the reporting systems 
provide accurate and timely financial 
management information for 
consideration by the trustees and that 
accurate management accounts and 
forecasts are produced

• Ensure that financial records are 
available in a form that will meet the 
requirements for reporting to the 
board, funders, investors and the 
Charity Commission

• Recommend yearly budget for Board 
approval and prudently manages 

organisation’s resources within those 
budget guidelines according to current 
laws and regulations

MARKETING AND COMMUNICATIONS
• Define Mlinda’s communications 

strategy, guide and oversee its 
implementation

• Act as main public figure of all Mlinda 
entities, in particular with shareholders, 
grantors and investors. To ensure 
Mlinda is well promoted and our 
reputation enhanced by appropriate 
marketing and communications 
activities

• Participate in conferences and 
represent the organisation in public 
fora and across different media as 
necessary

PLANNING AND NEW BUSINESS
• In collaboration with the Board, 

develop Mlinda’s outlook on, and 
role in, developing nature-based 
economies

• In collaboration with the Board, define 
the Mlinda electrification model and its 
scaling and replicating strategy

• Progress Mlinda’s development plan 
and complete the related strategic 
business planning process

• Build partnerships, establishing 
relationships with the investors, donors 
and relevant stakeholders to support 
the development plan

• Support Mlinda’s international 
presence by communicating, the 
successes of the model and the related 
development plan
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PERSON SPECIFICATION

KEY EXPERIENCE AND SKILLS AND 
KNOWLEDGE
• Significant experience of successful 

strategic and operational leadership 
and management in commercially 
focused purpose-led environments

• Experience of working in multi-cultural 
environments and ability to motivate 
and drive people across international 
boundaries

• Understanding of the imperative of a 
results driven operation and the need 
for return on investment 

• Experience of raising funds (for 
charitable or commercial ventures) 

• Proven experience of successful 
project delivery and business growth

• Good understanding of financial 
management including sound budget 
management

• Ability to make timely and effective 
decisions, deliver results through 
strategic planning and the 
implementation and evaluation of 
projects and plans

• Sound technical knowledge in their 
own area and of core business 
functions and able to apply that 
knowledge to new scenarios. Develops 
knowledge through continual 
professional development

• Strong interpersonal, communication 
and influencing skills. Ability to 
communicate – verbal and written – 
across a range of audiences and build 
effective relationships at all levels

• Sound negotiation and mediation skills
• Experience of change leadership, 

able to develop and deliver an 
organisational vision and align that to 
Mlinda’s core objectives. 

• Degree or similar qualification

PERSONAL QUALITIES AND BEHAVIOURS
• Demonstrate, and encourage in 

others, creative thinking, openness 
to new ideas, continual learning and 
willingness to try new approaches to 
solving problems

• Ability to network effectively and build 
internal and external coalitions

• Awareness and understanding of 
external environment in which Mlinda 
operates and impact on strategy

• Possess a real sense of mission, able to 
work with the Founders and people on 
the ground

• A commitment to Mlinda’s aims and 
ambitions to promote, for the benefit 
of the public, conservation, protection 
and improvement of the physical and 
natural environment
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HOW TO APPLY

Please forward a CV together with a supporting statement (maximum 
two pages of A4). Please ensure that you have included mobile, work 
and home telephone numbers, as well as any dates when you will not be 
available or might have difficulty with the recruitment timetable. 

At Prospectus we believe passionately that a truly inclusive workplace leads 
to increased social impact. We are committed to supporting our clients 
build more inclusive teams. To understand how we are performing, we ask 
that you kindly complete the brief equal opportunities questionnaire when 
you submit your application via our website.

Please be assured that your responses are kept confidential, separate from 
your candidate record, are not part of any application you make, and that 
the consultants never see individual responses to the questionnaire.

Applications should be made via the Prospectus website at:
www.prospect-us.co.uk/jobs/details/HQ00174909

RECRUITMENT TIMETABLE

Deadline for applications:    Sunday 22 September 
Interviews with Prospectus:    2-9 October 
1st stage interviews with Mlinda:   Monday 28 October 
2nd stage interviews with Mlinda:  Tuesday 5 November
Preferred candidate meeting with Mlinda: 11 or 12 November

 
If you wish to have an informal 
discussion about the opportunity, 
please contact our retained advisors 
Sara Livesey or Sara Rushwan at 
Prospectus on 020 7691 1920,  
or email 
sara.livesey@prospect-us.co.uk 
sara.rushwan@prospect-us.co.uk

QUERIES

Candidates may be required 
to undertake psychometric 
assessment.
Please note all of the 
interviews will be in London 
unless otherwise specified. 
These dates may be subject 
to change.

http://www.prospect-us.co.uk/jobs/details/HQ00174909
mailto:sara.livesey%40prospect-us.co.uk?subject=
mailto:sara.rushwan%40prospect-us.co.uk?subject=
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Created by the Prospectus 
Talent Attraction team.

Prospectus Ltd 
20-22 Stukeley Street 
London, WC2B 5LR


